
Restoring & Renovating Your Historic Home With 
Little & Little Construction
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Before & After

Historic: 
Port Townsend has an 
incredible collection of 

historic homes, all of 
which tell their own 

stories.  We take immense 
pride in our role as 

stewards of these homes.
A series of projects spanning 

two plus years brought a 
heightened level of elegance 

back to this beautifully situated 
historic home.

While a complete replacement 
of the Jefferson County 

Courthouse doors was required 
to meet current codes and 

reduce maintenance, each detail 
was recorded and intricately 

reproduced on the new custom 
built sliding doors.

Bob Little got his start in construction in San Diego as an estimator and project manager. Seeking a simpler life for 
his family, he moved to Port Townsend in 1979. Starting as the lead carpenter of his very small crew, he has built a 
business that 30 years later, employs over 25 people, including two of his sons as integral parts of the organization. 
Along the way, Little & Little has always strived to be a company that centered on three principles:
      • Provide family-wage jobs and a positive work environment to retain highly skilled employees 
      • Keep the best interests of the customer at the forefront of all decisions
      • Create beautiful, well-intended, high quality homes
As a result of these three principles, your homebuilding/remodeling experience with Little & Little will see quality as 
a common trait that is entwined through the people, the process and the end result. We have always endeavored to 
execute the best possible iteration of each project we are involved in and have therefore been in the active pursuit 
of best practices for over 30 years. 

Strong Principles + Solid History = Best Practices



Below: The Pink House, important for its early construction date 
(circa 1867) and special architectural style (late Greek Revival), 
underwent a complete renovation in 1994. Neglected and derelict 
for years, it now stands proud and elegant again on its corner in the 
Uptown National Historic Landmark District.  In recognition of the 
work, Little & Little received the Mary Johnson Preservation Award 
from the Jefferson County Historical Society.

We strive towards 
sustainability not because 
it’s popular, but because it 
makes for sound building 
practices. We continue to 
embrace best practices in 
the construction of your 
home with the following goal 
in mind: Minimize negative 
human and environmental 
impacts while searching 
out opportunities to create 
positive human and 
environmental impacts. 
Our role here is primarily 
as educators, helping 
our customers to better 
understand the broader 
impact of decisions both 
large and small.

We truly value the team concept in developing your 
home. Over the years we have found that having the 
input of all stakeholders leads to the most cohesive 
building experience and the most unified end product. 
This includes everyone from architects, engineers and 
designers to subcontractors and site foremen. Most 
importantly, there is always a space at the table for you 
and your input. We are able to accommodate all levels 
of customer involvement – the role you play is ultimately 
up to you. Regardless of your level of direct involvement, 
you can trust that we will protect your best interests at all 
times.  Not only does this apply to your budget and the 
timely execution of your project, but also the quality and 
integrity of the end product.

Customer Input 

Left: A remodeled powder room with subway tile wainscoting, and 
historically styled plumbing fixtures.

Sustainability
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www.little-little.com
360-385-5606

Interested in continuing 
the conversation?

Adoption of best practices can create a significant 
differentiation amongst builders. How does that get carried 
out in the day-to-day workings of building your home? 
Crew – the lead carpenter that starts your home finishes 
your home. This establishes a pride in workmanship and 
a sense of personal responsibility that is unwavering, 
and will ensure that you receive the best final product 
possible.
Project Length – the timelines that we establish for 
building your house are based on what we know about 
specific material needs, the region’s weather patterns 
and our relationships with key trade partners and 
permitting agencies.  This allows us to schedule work 
in a sequence that maximizes the potential for finishing 
the home on-time without sacrificing a highly successful 
end product.
Cost – whether we are working under a fixed cost or 
time and materials contract, we continually review costs 
to budget and communicate clearly to ensure all parties 
are aware of the cost impact of final product decisions 
or changes made during construction.  We believe it’s in 
the best interest of both parties to avoid any surprises, 
most especially when dealing with costs.

We embrace these principles in order to fulfill our 
commitment to build you the best possible home. 

Top: The renovation of the 
sitting parlor of this historic 
home involved stripping and 
refinishing existing woodwork, 
reproduction of severely 
damaged or missing trim and the 
installation of period appropriate 
lighting and reproduction 
pushbutton switches.

Middle: A garage and additional 
dwelling unit were added on the 
backside of this historic property 
matching the main house in both 
scale and architectural detailing.

Left: The kitchen remodel of 
this home mixes modern day 
appliances with historically 
detailed cabinetry.  

Trickle-Down Effect
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